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What

 3 continents

 6 countries

 4 weeks

 18 educational institutions – schools, university, early 

childhood settings
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Leadership and Innovation

 What management structures best suit innovation?

 What are the attributes of leadership necessary to promote 

and foster effective innovation and to lead meaningful 

change?

 What are the most effective scaling and diffusion strategies 

that can be applied to ensure that change and benefit are 

shared?

 What accelerators have been seen to advance the journey 

toward innovation?
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Why

 The social value of knowledge has increased but its 

economic value has dramatically decreased

 The disaggregation of full-time jobs into ‘tasks’ auctioned 

globally

 Economic instability

 And ….
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AISACT 2016 COLLOQUIUM: INNOVATON 

AND COLLABORATION 

http://www.bloomberg.com/news/videos/2016-05-20/forward-thinking-march-of-the-machines
http://www.bloomberg.com/news/videos/2016-05-20/forward-thinking-march-of-the-machines
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Not just in the US …
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What measures are the right ones?



+
What did the innovation look like?

 Khan Lab School

 Niekee Facilitair - Amsterdam
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United States



+
UK



+
Netherlands
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3 or 4 or more emerging themes

 Culture

 Belief

 Deep competence

 Attitude of the team to the leader

 Lean and nimble

 Learner agency
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Leadership and teams

 Distributed leadership

 Trust

 Belief 

 Deliberate

 Value in their people

 They understand what motivates

 High performing teams

 Surpassing expectations

 Empowerment at the point of delivery

 Effective feedback and a culture of reflection

 Continuous improvement
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Other lessons for …

 Scaling - Understand what it is about your activity that 

actually works. 

 Growth – effective partnerships

 Conflict is not something to be avoided – this is messy

 Sustainable improvement – a coaching model
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So …

 Bill Gates:

‘the tendency is is to over estimate the change that will take 

place in the next two years and underestimate what will 

happen a decade down the track.’
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