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“Helping great practice become common practice in 

education”

“Treat Implementation as a process not an event”

Evidence into Action

evidenceforlearning.org.au/evidence-informed-educators/impact-evaluation-cycle/
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What do you need to do to 

create behaviour change 

amongst staff?
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Initial stages included:

- Whole staff meetings

- Focus groups

- Individual meetings with key staff

- Teaching and learning surveys

- Professional Development materials created and adapted

7Confidential. For the use of Evidence for Learning's client only. Written permission required for any other use.



8Confidential. For the use of Evidence for Learning's client only. Written permission required for any other use.



9Confidential. For the use of Evidence for Learning's client only. Written permission required for any other use.



10evidenceforlearning.org.au/evidence-informed-educators/impact-evaluation-cycle/

http://www.evidenceforlearning.org.au/evidence-informed-educators/impact-evaluation-cycle/


11

Teacher vs 

Student 

Perception

evidenceforlearning.org.au/evidence-informed-educators/impact-evaluation-cycle/

http://www.evidenceforlearning.org.au/evidence-informed-educators/impact-evaluation-cycle/


• Trial the instructional strategies of Learning Intentions/Success 

Criteria, Worked Examples, Exemplar Tasks

• Provide Professional Development for staff in Department 

based meetings

• Support the “embedding” of the practices by continued focus 

throughout conversations over the semester

• Come to a shared understanding of the Principle after the 

semester of trials
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Clarifying 
Success

• Learning 
Intentions & 
Success Criteria

• Worked 
Examples

• Exemplar Task

• s
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• Staff meetings to discuss implementation issues

• Sharing of practice between Departments

• Continued focus through Head of Department meetings

evidenceforlearning.org.au/evidence-informed-educators/impact-evaluation-cycle/

http://www.evidenceforlearning.org.au/evidence-informed-educators/impact-evaluation-cycle/
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• Post-trial survey of students and staff

• Discernment process- what does the principle mean to Marist 

College?

• Adoption of “Clarifying Success” as a Marist Learning Principle
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• Responsive Teaching- Semester 1, 2020

• Start the process again!

evidenceforlearning.org.au/evidence-informed-educators/impact-evaluation-cycle/

Responsive
Teaching & 
Questioning

• Whole class 
quesitoning

• Checking for 
understanding

http://www.evidenceforlearning.org.au/evidence-informed-educators/impact-evaluation-cycle/
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