Managing Teacher Workload in an Online Learning World

Compiled from Current Radford SS Practice and External Research:

Keevan, the teacher in Hong Kong with weeks of experience, confirmed that time and distance play funny games during a crisis: “What would normally take you one class period to teach in the classroom will probably take you twice as long. Teaching Through a Pandemic: A mindset for this Moment, Stephen Merrill, Edutopia, March 2020

                     
Important Principles for Managing Workload in an Online Learning World:

	1. Self Care: 
· Sleep, exercise, screen down time, mindfulness. 
· Practise hobbies and look for opportunities for you to learn about things you are interested in.

Research shows that in order to be able to give to others effectively—to live the meaningful life—we also need to give to ourselves 
Self Care Self Care Aims, Curriculum of Giving, Thomas Nielsen. 2007 Link
	2. Collaborate with Others and Stay in Touch:
· Collaborate, find resources online. 
· Take the time to connect with other educators, those you trust and who have a similar philosophy. 
· Share on SS Teams with your colleagues what is working and what is not.

By sharing materials and plans, you can free up your prep time to do the things that only you can do for your students.
Teacher Workload: A Barrier to Innovation in Schools, Room to Discover, Jeff Lisciandrello, 2020. Link

	3. Less is More:
· Not every lesson needs to be fully technology based throughout or amazing.
· Teach less than you would normally.
· Prepare less than you would normally.

We should only assign work when we’re convinced it provides a valuable learning experience. 
Teacher Workload: A Barrier to Innovation in Schools, Room to Discover, Jeff Lisciandrello, 2020 Link
	4. Assessment:
· Not everything needs to be checked and assessed.
· Also use Peer Feedback/Forms/Quizzes
· See Assessment Fact Sheet too.


…we should only grade it when the feedback will help students improve, and it will help us better understand and meet their learning needs.
Teacher Workload: A Barrier to Innovation in Schools, Room to Discover, Jeff Lisciandrello, 2020 Link

	5. Manage Student and Teacher Expectations:
· Stick to the College’s suggestions of when to be in contact with students.
· Use Teams small meetings with students during scheduled lessons to give feedback or conference.
· Limit 1 – to 1 Team meetings with students.
· Follow the College email protocols on RoL when receiving contact from parents. Link
	6. Be Patient with Yourself:
· Trust your professional judgement.
· This isn’t normal school and teaching isn’t going to mirror teaching as usual.

Thinking about Pedagogy in an Unfolding Pandemic, An Independent Report written to inform the work of Education International and UNESCO, V2, Doucet, Netolicky, Timmers and Tuscano, March 2020. Link
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